Wargrave Lawn Tennis Club
Extraordinary General Meeting Results

Results from online voting for two EGM resolutions from 7" January — 21 January 2025

1. EGM Process Overview

The committee called the EGM for members to vote on the two resolutions listed below. The notice for the
EGM process was announced to members on December 16, 2024. The two resolutions were sent to members
on January 7, 2025, with links to supporting information and details on how to vote via email (plus two
members’ information meetings on January 9 and 16). During the voting period, four emails were sent out to
encourage members to vote.

2. Members Who Voted / EGM Quorum

A total of 128 members cast their votes on both resolutions. This included votes from 124 adult members
voted, 58% of the current total adult membership (this is well above the constitutional quorum of 30% of all
adult members). For perspective, the level of online voting participation was higher than at our last AGM in
December and higher than the EGM voting in 2024. The full list of members who voted is attached, although
their voting intentions are not disclosed (this information was checked and verified by our Treasurer).

3. EGM Resolutions and Results

Resolution 1 was approved — 114 in favour (89%) with 14 against

“The Club invests up to £45,000 to resurface courts 3 and 4 with artificial clay from April 2025, with no
further impact on the previously agreed fee rises of between 2%-3% for the 2025/26 season.”

Resolution 2 approved — 114 in favour (89%) with 14 against.

“The Club invests up to £42,000 to install one temporary padel court on the north end of court 8 from April
2025 (keeping space for the hitting wall on the southern end of the court). The new padel court would be
available for members to book at £10 to £20 an hour. As part of the plan, we would increase the
maintenance program for hard courts 5,6 and 7 plus look to provide greater access for members to book
these courts during the day. The pickleball lines on court 8 would be moved to one of the two public
courts. Moving forward with this plan would have no impact on agreed fee rises for 2025/26 season.”

Voting Breakdown Resolution 1 - Resolution 2 -
Artificial Clay Padel on

Total Votes Cast 128 128

Total members in favour of both resolutions. 102 102

Total members in favour of resolution 1 only (against 2) 12 [0}

Total members in favour of resolution 2 only (against 1) (0] 12

Total members against both resolutions 2 2

Total Votes in Favour 114 114

% Votes in Favour 89% 89%

4. EGM Action / Next Steps
With this clear support, the committee will do everything possible to install the new clay courts and the new
padel court in time for the start of the new season. But please be patient, the hard work has only just begun!

Michael Simpson
Chair Wargrave Tennis Club
EGM Results 21 January 2025
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